
                                                                                           

Create documentation 

for exportation 

i.e. manifest

DPS

Released to U.S.

Wait Time 

Queue

???

Broker
U.S. Importer on record

Min Max

37 min. 50.5 min.

NVA NVA

29 min. 38 min.

78% 75%

C/T = 0.33 Min. (Visual 
inspection) All vehicles 
(100%)
C/T = 25 Min. (3%)

Exporter/

Maquiladora

Feedback to 

broker

On-Street K-9 Inspection 

STATIONS = 13
C/T = 5 Min.
C/T = 2 Min. (in line)
C/T = 2.5 Min. (batch 4-8)
C/O = 5 min.

Mexican Custom 
FAST (C-TPAT) 

Process Invoice

C/T = 3 Min.

= 2 lanes (1 lane 

dedicated exclusively to 

empty trucks/1 lane 

dedicated exclusively to 

loaded trucks)

Mexican Custom 
Standard (Non-certified)

C/T = 3 Min.

= 2 lanes open

 (4 lanes available)

Red light Inspection
(Trucks inspected 100%)

C/T = 180 Min. (certified)
C/T = 300 Min. (non- 
certified)

15 docks

= 

Mexican Custom
Empty trucks

C/T = N/A
= 1 lane

Green Light pass through 
with no Inspection

C/T =  N/A

= 

Standard Lane inspection

C/T = 3-4 Min. (with 
proper documentation)
C/T = 5-7 Min. (with 
issues)
70% of Trucks 

= 4 lanes

Fast Lane Inspection           

C/T = 2 Min.
30% of Trucks 

= 2 lanes

Non-Intrusive Inspection

C/T = 5 Min. (load)
C/T = 3 Min. (empty)

20%

U.S. DOT

C/T = 60 Min. (level 1 -  
full inspection 80%)
C/T = 45 Min. (level 2 – 
walk on inspection 10%)
C/T = 20 Min. (level 3 – 
paperwork 10%)

Random inspection 4-5%

CBP Trip Closure

C/T = ?? Min.
No issue vs 
Unresolved issue
All vehicles (100%) 

FAST

Wait Time 

Queue

Standard (one 

queue)

Wait Time 

Queue

Trucking 

Company

Transporter
Entry Created

ABI/ACE

Trailer of goods/

Release by means of 

inspection

3 Min.

FAST (one 

queue)

Wait Time

Queue

Tow truck pick up. 
Take to destination

* C/T = Cycle Time (i.e., time to complete process     

  step).

* C/O = Change Over (i.e., time to setup the trucks 

  for processing).

`

Majority of Trucks Do Not Pass Thru This Inspection Point

1-3%  for FAST and 10-15% for Standard (About 500-700 

vehicles per day, not including empty ones)

Majority of Trucks Do Not Pass Thru These 

Inspection Points

Majority of Trucks Do Not Pass Thru This 

Inspection Point

NOTE: Times do not include Inspection     

Points outside of main truck path flow.

NVA = Non-Value Added (i.e., queue waiting 

time).

Mexico United States

Wait Time 

Queue

???

Value Stream Map (Current State)

Bridge of the Americas Improvement Project – City of El Paso 

Northbound Commercial Trucks – 11/01/2016

LEGEND

* ABI = Automated Broker Interface. 

* ACE = Automated Commercial Environment. 

* NEEC = Nuevo Esquema de Empresas  

  Certificadas.

* C-TPAT = Customs-Trade Partnership Against 

  Terrorism. 

* CBP = Customs and Border Protection.

* U.S. DOT = United States Department of 

  Transportation.

* DPS = Texas Department of Public Safety.

CONTACT INFORMATION

Diana Martinez

diana.martinez@tmac.org

On-Site K-9 Inspection 

STATIONS = 13
C/T = 5 Min.
C/T = 2 Min. (in line)
C/T = 2.5 Min. (batch 4-8)
C/O = 5 min.

Standard

Wait Time 

Queue
Gate to Gate

C/T = N/A

70%

Straight to dock Inspection

C/T = 35 Min.

10%Wait Time 

Queue

??? Wait Time 

Queue

???

Unresolved Issue

7 trucks per day (out 
of service)

Release for Further 
Inspection

Wait Time 

Queue

Wait Time 

Queue

???

15 Minutes

(Min.)

36 Minutes

(Max.) 
STANDARD

FAST

Tow truck pick up. 
Take to destination

11 Minutes

(Min.)

18 Minutes

(Max.) 

20 Minutes

(Min.)

30 Minutes

(Max.) 

13 Minutes

(Min.)

20 Minutes

(Max.) 

16 Minutes

(Min.)

21 Minutes

(Max.) 

15 Minutes

(Min.)

26 Minutes

(Max.) 

5 Minutes

(Min.)

7 Minutes

(Max.) 

6 Minutes

(Min.)

7 Minutes

(Max.) 

Segment 1: K-9 Inspection and Aduanas Queue Segment 2: Aduanas Inspection Segment 3: Aduanas Exit & CBP Queue Segment 4: U.S. Agencies Inspections

Mexican Army 

Check-Point

Mexican Army 

Check-Point
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