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Loaded Trucks

Wait Time

Queue

* C/T = Cycle Time (i.e., time to complete process     

  step).

* C/O = Change Over (i.e., time to setup the trucks 

  for processing).

Majority of Trucks Do Not Pass Thru This Inspection Point

1-3%  for FAST and 10-15% for Standard (About 500-700 

vehicles per day, not including empty ones)

NOTE: Times do not include Inspection     

Points outside of main truck path flow.

NVA = Non-Value Added (i.e., queue waiting 

time).
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Value Stream Map (Current State)

Bridge of the Americas Improvement Project – City of El Paso 

Southbound Commercial Trucks

LEGEND

* ABI = Automated Broker Interface. 

* ACE = Automated Commercial 

Environment. 

* NEEC = Nuevo Esquema de Empresas  

  Certificadas.

* C-TPAT = Customs-Trade Partnership 

Against 

  Terrorism. 

* CBP = Customs and Border Protection.

* U.S. DOT = United States Department of 

  Transportation.

* DPS = Texas Department of Public Safety.

CONTACT INFORMATION

Diana Martinez

diana.martinez@tmac.org
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